Mastermind Group Guidelines:
‘A mastermind alliance is built of two or more minds working actively together in perfect harmony toward a common definite object’

Napoleon Hill
The ideal size of a mastermind group is 5-6 people and ideally each mastermind meeting should be conducted weekly or every other week for one hour, in person, with all members of the group in attendance.  Meetings can also be conducted over the phone.  Each meeting should follow the format below for ensuring each participant stays involved and gets their needs met.

1. Share what is new and good

A good way to bond with others in the group and keep esteem and excitement high is to each share a success story.  Even small successes achieved since the last meeting give others in the group the feeling that ‘this process is working, it is something to stay involved with’

2. Negotiate for time

While the normal weekly time allotment might be 10 minutes per person, during step 2 members can negotiate for any extra time that they think they will need ie:  someone may not feel they have anything they want to raise this week and so they will give their 10 mins time or maybe 5 mins to the person that needs more time.

3. Individual members speak while the group listens and brainstorms solutions

Discussions can be personal, professional – it doesn’t matter.  As long as everyone is getting value, they’ll stay involved with the group.  After the allotted time of explanation, discussion and brainstorming, the timekeeper stops it and the group moves on to the next members needs.

4. Make a commitment to stretch

Once members have had their time to present, discuss, brainstorm and gain feedback, the timekeeper asks each member in turn to commit verbally to something they wouldn’t normally commit to if they weren’t part of the group.

5. End with gratitude

The group might decide to go around the table with each member saying one thing they appreciate about another person in the group.

In order to organise yourself effectively before each meeting you may wish to use the following plan:

	News to Share:



	

	

	

	I need extra time for:



	

	

	

	I plan to talk about:



	

	

	

	

	

	

	

	

	My commitment to stretch:



	

	

	

	

	


My personal Mastermind Journal

Week of: ______________________________________

	Challenges or projects to share with the group:


	Suggestions from the group:

	Contacts / people / resources suggested by the group:


	Areas to take action on:


